DRAFT

GL7OA Board of Directors Meeting

Thursday, October 21st, 2021
Attendance 

Board: 
Roger Lemmon, Nick Doran, Linda Cole, Mike Hedensten, Blake Davis

Advisory Committee: 
Bill Regehr, Jamie Keiffer, Steve Gunther, Rob Balson, Yvonne Fromm, Peter Strom
Absent:
Ashely Bevan
Management Company: 
Joanni Linton, Kimberly Tramontana, Peggy Helfrich, Lindsay Reinwand, Joe Clark- Fulcher, Mary Kay Perrotti, Stephanie Harding

Owners in Observance:
Zeke Houk

1. Call to Order
· The meeting was called to order by Linda at 2:06pm
2. Approval of 4-10-21 Meeting Minutes – Linda 
Motion: To approve the april 10, 2021 meeting minutes.

Made by: Roger Lemmon
seconded by: Nick Doran
Discussion: none
In favor: all
Opposed: none
3. Financials 
· Review and Accept August 2021 Unaudited YTD Financials - Lindsay 
· Overall, the Operating Budget shows a favorable variance of $56,319 YTD.

· Operating Revenue shows an unfavorable variance of $10,590 YTD.

· Operating Expenses show a favorable variance of $ 66,909 YTD.

Motion:

TO ACCEPT the GL7OA august 2021 YTD UNAUDITED FINANCIALS

Made by: Mike hedensten
seconded by: blake davis
Discussion: none
In favor: all
Opposed: none
· Accounts Receivable Performance Update – Joe 

GL7OA Summary Fall 2021:

· 97% of 2021 dues paid as of 10/1/21

 

EOY 2020: 

· 98% of dues paid

· 20 deeds recovered by BGVARM: 

· $8,415 past due balance at the time of charge-off

· $18,380 gained in buy-out negotiations (9 accounts bought out)

As of 10/1/2021:

· 11 foreclosures completed 

· 9 foreclosures currently in process  

· 35 deeds recovered by BGVARM: 

· $28,551 gained in buy out negotiations
· Reserve Review – Lindsay 
	Grand Lodge on Peak 7 2021 Common Area Expenditures

	Description
	Budget
	Timeline for Completion

	Rollaway - PAR
	$2,060 
	Spring

	Pressure Regulating Valves
	$3,090 
	Spring

	Wireless Access Points
	$3,708 
	Fall

	Housekeeping Carts - PAR
	$3,863 
	Spring

	Skid steer - One Time
	$4,171 
	Spring

	Gutters/Downspouts
	$6,180 
	Fall

	Electric Vehicle Ports
	$6,180 
	Spring

	Art & Decor - North Building
	$10,300 
	Spring

	Umbrellas 
	$12,319 
	Spring

	Grills - North
	$14,420 
	Spring

	Snowmelt Heat Exchanger
	$15,450 
	Spring

	Composite Benches
	$15,450 
	Fall

	VFD Motor Controls - Pump Room
	$18,540 
	Spring

	Common Area Speakers and Amplifiers 
	$19,159 
	Spring

	Contingency
	$20,000 
	Will use based on need 

	Heat Tape 
	$21,630 
	Fall

	Locker Locks 
	$22,092 
	Fall

	Truck Replacement - One Time
	$24,140 
	Spring

	Server Hardware
	$30,900 
	Fall

	 Day Use Lunch Room Upgrades 
	$33,320 
	Spring

	Bathroom Stalls 
	$46,618 
	Fall

	Hallway Carpet 
	$49,572 
	Spring

	Fence - Aquatics Area
	$61,800 
	Fall

	Aquatics Concrete and Caulk
	$66,950 
	Fall

	Fire Doors 
	$123,600 
	Fall

	Elevator Cabin Refurb x6
	$150,000 
	Spring

	Exterior Paint and Siding 
	$156,251 
	Spring

	Theater 1&2  4k upgrades 
	$201,343 
	Spring

	Grotto Remodel 
	$205,485 
	Fall

	Totals: 
	$1,348,590 
	 

	 
	 
	 

	Grand Lodge on Peak 7 2021 Unit Expenditures

	Description
	Budget
	Notes 

	Blu-ray Player PAR
	$4,635 
	Will use based on need 

	Bedroom - Queen Pillows PAR
	$7,725 
	Will use based on need 

	Contingency
	$15,000 
	Will use based on need 

	Bedroom - Decorative Pillows
	$30,035 
	Fall

	Appliance Replacements 
	$43,423 
	Will use based on need 

	Living Room Lamps
	$52,744 
	Spring

	Coffee Table 
	$65,683 
	Spring

	Paint
	$86,520 
	Fall

	Living Room End Tables 
	$90,372 
	Spring

	Phone Systems
	$123,600 
	Fall

	Blinds
	$158,620 
	Spring and Fall

	Wi-Fi and Communication Upgrades 
	$213,014 
	Fall

	Totals: 
	$891,371 
	 


	Grand Lodge on Peak 7 2022 Common Area Expenditures

	Description
	Budget
	Timeline for Completion

	Rollaway
	$2,121
	Fall

	Housekeeping Carts
	$3,978
	Fall

	Gutters/Downspouts
	$6,365
	Fall

	Umbrellas 
	$12,688
	Spring

	Locker Locks
	$22,092
	Fall

	Heat Tape
	$22,278
	Fall

	Common Area Ice Machines
	$30,900
	Spring

	Common Area Furniture 
	$43,260
	Fall 

	Common Area Audio Visual Improvements
	$45,526
	Fall

	Exercise Equipment - Cardio
	$64,890
	Spring

	Common Area Flooring 
	$76,352
	Spring 

	Garage Doors 
	$82,400
	Spring

	Mechanical System Updates
	$92,628
	Spring

	Aquatics Deck Improvements 
	$101,424
	Weather Permitting 

	Vehicle Replacements 
	$109,235
	Spring

	Common Area Fire Doors 
	$123,600
	Fall

	Totals:
	$839,737
	 

	
	
	

	Grand Lodge on Peak 7 2022 Unit Expenditures

	Description
	Budget
	Timeline for Completion

	Suite Bathroom - Shower Curtain 
	$4,120 
	Spring

	Blu-ray Player - PAR
	$4,744 
	Will use based on need 

	Bedroom - Queen Pillows 
	$7,956 
	Will use based on need 

	Master Bedroom - Sitting Chair 
	$11,358 
	Fall

	Ottoman
	$12,432 
	Spring

	CO Detectors
	$28,325 
	Fall

	Suite Bedroom - Lamps 
	$30,373 
	Fall

	Master Bedroom - Lamps
	$31,205 
	Fall

	Appliance Replacements
	$61,273 
	Will use based on need 

	Unit Decorative Pillows 
	$61,676 
	Fall 

	Paint 
	$85,932 
	Fall

	Blinds
	$116,699 
	Spring

	Bedroom - Platform Bed
	$182,928 
	Will use based on need 

	Unit Televisions
	$222,686 
	Spring

	Totals:
	$861,707 
	 


Discussion:

· The cardio equipment is approaching 5-years old and is being replaced by recommendations from the manufacturers.
· Lease vs. purchase options for cardio equipment have been explored

· Purchase was chosen because of the potential for return on the investment by selling them when replaced

Club Rules and Regulations – Joanni 
· Bonus Time Increase
Rate Increase to the Grand Lodge on Peak 7 Bonus Time Program

To continue to align Bonus Time rates with operating costs, Breckenridge Grand Vacations (BGV) intends to implement a rate increase to the current Grand Lodge on Peak 7 (GL7) Bonus Time rate structure. 

In addition to increases in room rates, the summer season will be moved from the spring and fall and be combined with the winter season Bonus Time rates. The summer season in Breckenridge has become increasingly popular and occupancy outpaces the winter season in some summer months.    

Current rates are listed below, followed by the increased rates. 

Current Bonus Time Rates:
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Bonus Time Rate Increases:
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Bonus Time remains a part of the Grand Lodge on Peak 7 Club program and BGV is committed to maintaining Club benefits for our Grand Lodge on Peak 7 owners who belong to the Club.

BGV will educate owners about this rate change through a variety of communication channels. 

Discussion:

· Main contributors to the rising cost are overall labor expense (hourly wage and benefit/payroll taxes) and cost per clean, which have gone up substantially in the last 6-18 months
· These bonus time rates are highly competitive with the rack rates in Summit County.
Strategic Budget Plan - Kimberly 

· As agreed upon last year, we have updated the GL7OA allocated General and Administrative expenses as well as the Illustrative Example of Management Fees for 2022. As you may recall, a multi-year strategy has been designed which includes a Memorandum of Understanding, as well as the Illustrative 8-year Cover of G&A Expenses. 
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Discussion:

· Annualized average increase is 5.9% going back 5 years
· Action item – Kimberly: Updated G&A Expenses, along with an updated Illustrative Example of Management Fees will be shared with the Board and Advisory Committee, where applicable, at the fall Board meeting.  Additionally, the resulting MOU will be created and shared with the Board and Advisory Committee once fully executed.  
Review the Proposed 2022 GL7OA Budget Approval – Joanni 
Grand Lodge on Peak 7 Owners Association

2022 Proposed Budget Summary

The General Summary 
Total Proposed 2022 GL7OA Budget: $11,373,122 

· GL7OA is forecasting an approximate $278K favorable variance to budget for 2021, with projected 2021 operating retained earnings of $905K. The proposed 2022 budget utilizes $600K of these retained earnings, projecting approximate ending operating retained earnings for 2022 of $305K. The primary reasons for the GL7OA 2022 budget increase include   Insurance and various wage increases.   The Board can choose to adjust the loss amount, if desired.
 
· BGV Resort Operations (7147) is a new line item that includes the GL7OA portion of management wages, benefits and payroll taxes previously held in GL7 Resort Operations (7146).   In addition, GL7 Resort Operations contain most of the GL7 General Manager and Assistant General Manager wages, benefits and payroll taxes previously spread across all operations departments.  
 
Please refer to the next page for significant increases/decreases detail. 
Dues Comparison 
· Current Annual 2021 Dues: $1,743.20 (per week in a 2-bedroom lock off) 
· Proposed Annual 2022 Dues: $1,874.13 per week in a 2-bedroom lock off) 
· Total increase to the annual dues from 2021 to 2022: $130.93 (7.51%) 
Discussion:

· Six-figure increases were provided in the Board packet
· GM and AGM wages were reallocated from various departments to its own line item – Resort Ops

· New position of Night Manager was created and is also allocated to this line item 

· BGV has gone through an intensive process to look at a continuation of insurance and a variety of different options and models. 

· Other Board members shared professional insurance contacts 

· Conversations with industry counterparts such as Blue Green, VRI, II and colleagues at ARDA

· IMA

· IMA brought in their high-risk experts, and they gave us different avenues that could be explore, e.g., quota share, front end models, captives, and trusts.

· After whittling these down, BGV has proposed a 25% increase to the insurance line item, per IMA’s recommendation. This is the best estimate at this point. 

· We do have some open items we are waiting to hear back on that could be beneficial to future insurance premiums.

· Inspection by a potential new underwriter

· Inspection by current primary underwriter, Travelers  

· An extensive evaluation to better determine the actual wildfire risk for GL7 was completed and results are pending. 

· The Board can choose to increase or decrease the 25% uplift to insurance and use retained earnings to help cover increases down the road

· Using the $600k in retained earnings is not using all of the retained earnings that GL7OA has accumulated
· BGV strives for a breakeven in the GL7OA budget with a 3% variance 

· If insurance were to decrease by $100k, it would change the dues increase by about 1%

· The Board wants to keep the insurance increase at 25% and the fund-deficit reduction at $600k

· The increase to the dues could be decreased by $40k by getting rid of lobby coffee (.37% decrease)

· The Board does not want to take away this offering

· The increase to the dues could be decreased by $34k by getting rid of bell staff- but this could affect the GL7 status with Interval 

· The increase to the dues could be decreased by $30-36k by moving carpet cleaning in house – this could cause negative guest experience 

· All of the BGV resorts have changed from regular blinds to roller shades

· GL7 was the last resort to implement these, and the other resorts reported not seeing any energy increases

Motion:

TO approve the proposed GL7OA 2022 budget. 

Made by: mike hedensten
seconded by: roger lemmon
Discussion: none
In favor: mike, roger, nick, blake, linda
Opposed: none 
General Manager Report - Lindsay 

  
Grand Lodge on Peak 7 General Manager Report

October 2021

It has been a year of growth at Grand Lodge on Peak 7 as we continue to navigate the impacts of the COVID-19 pandemic. Our team is committed to seeking improvement to find a brighter future than ever before. Each day presents a new opportunity to ensure we have the optimal owner and guest experience, while keeping health and safety a top priority. Grand Lodge on Peak 7 continues to delight our owners and guests, as we set a course for a brighter tomorrow!

We are excited to share the following operation and resort enhancements:  

Property Improvements: 

· The exteriors of the North and South Buildings have received new siding and fresh paint. 

· South Building ground floor elevator lobby has been opened by removing two walls. This update makes it easier for owners and guests to navigate this area. 

· GL7 is gaining an additional two-bedroom residence in the South Building. This unit will be available by the end of the year.

· The grotto has received a makeover with new fixtures including lighting, rock accents, tile floor, and waterfall. 

· The steam room has also been remodeled with new lighting and tile finishes. Additionally, the ceiling has been graded per updated code and safety requirements. 

· The lighting in the Grand Lobby has been upgraded to more efficient LED fixtures. These fixtures improve the lighting by making it brighter and more welcoming.

· Window treatments in the South Building residences have been upgraded to roller shades. 

· All elevator cabins have new lighting, panel finishes, and flooring. 

Technology Enhancements:

· Theaters 1 & 2 now have 4K technology. This enhancement provides an expanded movie selection by integrating with the server for Theaters 3 & 4. 
· The owner and guest Wi-Fi network has been upgraded. The new provider has been well received, providing faster internet speeds and higher bandwidth. The customer support team has been a great addition in the rare instance when tech support is required. 
· We have a new service provider for the phone system within the residences.  This change will reduce annual operating expenses to the HOA and save money on future phone purchases.
Sustainability Efforts: 

· All recycling bins throughout the resort are now bagless to eliminate confusion. 

· New trash receptacles are being installed in the residences to eliminate the under-the-sink bins. 
· Clear and concise signs have been placed near the recycling bins. 
Looking Ahead
Highlighted below are a few 2022 projects that are part of the reserve study:

· Televisions will be replaced in all residences.

· Common areas will receive new flooring.

· Fire doors in common areas will be replaced.

· New furniture will be placed in the Grand Lobby and Library.

· Cardio equipment is scheduled to be updated.

· Several improvements will be made to the aquatics deck. 

Leadership Updates
We are thrilled to welcome several leaders into new and elevated roles at Grand Lodge on Peak 7:

· Lindsay Reinwand is taking on the Resort General Manager position. Lindsay brings several years of leadership and experience as a General Manager to this role.

· Vanessa Stewart has accepted the Night Operations Manager position. This new role at GL7 will provide support to both guests and staff members and enhance our continued efforts to improve efficiencies. 
· Patty Palermo has been promoted to the GL7 Assistant Guest Services Manager position. Patty provides exceptional leadership and support to the team. 
· Marina Carpio is transitioning to the Assistant Housekeeping Manager position. Marina brings a decade of BGV experience and leadership to the Housekeeping Department. 
· Kevin Blackwood and Madison Syer have accepted Front Desk Supervisor roles. Both Kevin and Madison bring previous supervisor experience within Breckenridge hospitality to the GL7 Guest Services Team. 
New Business / Updates
· Residential Seat Update – Kimberly 
· As you know, GL7OA holds three different voting classes per the Condo Declaration, the Commercial, Residential and Vacation owners. The developers are pursuing selling some or all of the GL7 developer units to whole owners.  This has led to an updated Residential Seat voting process that will include whole owners, as well as fractional owners’ ability to hold, as well as vote for, the Residential Seat. The developer owns units at GL7, and they still qualify and intend to run for and vote for this seat. This board seat opening will be reflected on the ballot just as any other board seat opening representing Fractional Vacation Owners. 

Miscellaneous – Lindsay
· Comments to/from Staff 
· BGV Shines Update
· Evolved into Brighter BGV
· UV lighting is no longer used on units after each stay; it has been turned that into an optional paid service
· Town of Breckenridge Short Term Rentals
· Grand Lodge on Peak 7 is one of 13 exempt properties of the short-term rental license cap
· Gondola Lot Project Update
· Planning commission has approved the project
· Town of Breckenridge will now call up the project – (What does this mean?
· Timing is currently calling – is this the right word? to break ground on the parking garage in Spring 2023
· TSW Upgrade – What does TSW stand for?
· Peggy will notify the Board and Advisory Committee before an all-owner communication goes out with the final date of the upgrade, when it has been determined 
· Goal is to have the upgrade in place before the end of the year; if it goes past that BGV will delay the upgrade until the Spring. 
· Snapshot 

· NPS 
· TripAdvisor 
Important Dates - Peggy
· Next Board Meeting 
· Agreement Dates 
Suggested date for the next Board and Annual meetings: 

Saturday, April 9, 2022

Agreement Dates:

Management Agreement:

· Initial term from 1/1/2020 – 12/31/2029 

· Auto renews for successive periods of 5 years

· Action for change required 180 days prior to renewal

Interval International Agreement:

· 12/31/2024

· No autorenewal

Resale Agreement:

· 1/1/2018 and auto renews annually

· Auto renew with 90 days written notice for change

External Reserve Study Update Due:

· 2026

Sevens Restaurant Lease:

· 2/4/2024

· Action for change required no earlier than 365 days and no later than 180 days

Action Items
· Review Current Action Items – Joanni 
· Explore Escape Room options. A presentation will be shared at the 10/21/21 Board meeting with exciting details.
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· Action Item Summary – Peggy 
· Updated G&A Expenses, along with an updated Illustrative Example of Management Fees will be shared with the Board and Advisory Committee, where applicable, at the fall Board meeting.  Additionally, the resulting MOU will be created and shared with the Board and Advisory Committee once fully executed.  

· Action item – Peggy: Notify the Board and Advisory Committee of the TSW upgrade date prior to all owner communication

Adjournment 
By:  Linda


Time:  4:20pm
