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GRAND COLORADO ON PEAK 8 
OWNERS’ ASSOCIATION

BOARD OF DIRECTORS AND ADVISORY COMMITTEE MEETING



[bookmark: _Hlk48747993]Attendance:  

Board Members: Barry Chasnoff, Blake Davis, Nick Doran 

Advisory Committee Members: Jennifer Gilligan, Skip Klenk

Staff: Peggy Helfrich, Kari Scarcelli, Joe Clark-Fulcher, Dave Reinwand, Mary Kay Perrotti, Kimberly Tramontana, Joanni Linton, Jason Bretz, Stephanie Bristley
 
Call to Order  
By: Barry			Time:	2:06PM
 
Changes to the Agenda 
 
Approval of Minutes 4/30/2022 Board Meeting Minutes  
MOTION: To approve the 4/30/2022 GTLOA Board meeting minutes.   
 
MADE BY: NICK DORAN
SECONDED BY: BLAKE DAVIS
DISCUSSION: NONE
IN FAVOR: ALL
OPPOSED: NONE
ABSTAIN: NONE

FINANCIALS

GC8OA UNAUDITED FINANCIALS 
AUGUST 2022

Please find the summary for the attached GC8OA August 2022 Unaudited Financials. 
 
· Overall, the Operating budget shows a favorable variance of $601,664 YTD.
· Operating Revenue is showing a favorable variance of $8,878 YTD. 
· The Operating Expenses show a favorable variance of $592,786 YTD.

The GC8OA August Unaudited Financials were also shared in the 10/13/22 Missive.  Please keep in mind that adjustments made at year’s end may affect the total fiscal year budget outcome.  
[bookmark: _Hlk527126833]

BOARD ACTION REQUIRED

[bookmark: _Hlk116467980][bookmark: _Hlk496771286]MOTION: TO ACCEPT THE GC8OA AUGUST 2022 UNAUDITED FINANCIALS.

MADE BY: BLAKE DAVIS
SECONDED BY: NICK DORAN
DISCUSSION: NONE
IN FAVOR: ALL
OPPOSED: NONE
ABSTAIN: NONE

Accounts Receivable Update
EOY 2021: ​
· 99% of dues paid​
· 1 deed recovered ​
​
As of 10/1/2022:​
· 97% of 2022 dues paid​
· 3 deeds recovered​
· No past due balance owing at the time of cancellation
HB 22 – 1137 Delinquency and Foreclosure Process Update
 
Major Highlights: 
· HOA’s are not able to charge as much in late fees as they could previously
· Late Notices must now be sent every month by First Class and sometimes Certified Mail 
· Late Notices must also be emailed 
· Board members, association/property management/law firm employees, or immediate family cannot buy a unit at foreclosure auction  

GC8OA Board Process Changes:
· The Spring Board Meeting will include a motion to approve the number of accounts moving into foreclosure
· A special Executive Meeting will be called to approve specific foreclosure accounts when they are ready to be processed
· Motions to approve an update to the Governance Policy regarding Collections, as well as the addition of an Enforcement of Covenants to show compliance of HB 22 -1137 are shown on the following pages

What is BGV doing to assist:
· BGV has been in contact with Colorado Representatives and Senators, Legal Representation, and ARDA to create an exception for timeshares
· We will be vehemently working to have this law amended next year in recognition of how it unfairly affects Timeshare Associations
· Using the BGV internal platform to email late notices, so there are no additional costs to GC8OA
HB 22 – 1137 Governance Policy Update  
Enforcement of Covenants
As shared in the 8/3/22 Missive, HB 22- 1137 caused changes to the Delinquency and Collections process.  This is being relitigated in the first part of 2023 with hopeful considerations for Timeshares.  If there are changes in the new legislative session, more permanent Rules and Regulations updates will be made.  In the meantime, the Enforcements of Covenants shows compliance with this new law.  This attached document, as prepared by legal counsel, will be posted on Grand Central once approved by the GC8OA Board and signed by Barry Chasnoff, Board president. 
BOARD ACTION REQUIRED
MOTION: To approve the Enforcement of Covenants to be in compliance with HB 22- 1137.
MADE BY: BLAKE DAVIS
SECONDED BY: NICK DORAN
DISCUSSION: ACTION ITEM: GET CLARIFICATION FROM LEGAL COUNSEL ON HOW GC8OA WOULD BE ABLE TO HAVE A DETERMINATION ON AN EXECUTIVE BOARD IN ORDER TO BE COMPLIANT WITH THE PROVISION STATED IN SECTION 2. ASK COUNSEL TO MAKE IT CLEAR IN THIS SECTION THAT HEARINGS DO NOT HAVE TO BE IN PERSON, THAT THEY CAN BE CONDUCTED VIRTUALLY. UPDATE: PEGGY REACHED OUT TO LEGAL COUNSEL AND IN THIS INSTANCE, “EXECUTIVE BOARD” AND “BOARD” ARE INTERCHANGEABLE.  LEGAL PROVIDED AN UPDATED VERSION OF THE ENFORCEMENT OF COVENANTS WITH THAT REPLACEMENT.  
IN FAVOR: ALL
OPPOSED: NONE
ABSTAIN: NONE

Governance Policy Update 
Also being updated is the GC8OA Collections Governance Policy to remain in compliance with HB 22 – 1137.  The redline and clean versions were attached to the Board material email for your review.  This will also be updated on Grand Central once approved.  

BOARD ACTION REQUIRED
MOTION: To approve the Collections section of the Governance Policy to be in compliance with HB 22- 1137.

MADE BY: BLAKE DAVIS
SECONDED BY: NICK DORAN
DISCUSSION: NONE
IN FAVOR: ALL
OPPOSED: NONE
ABSTAIN: NONE








GC8OA General & Administrative Expenses Review


[bookmark: RANGE!A1:E16]



Grand Colorado on Peak 8 Owners’ Association  
2023 Proposed Budget Summary 
 
The General Summary 

Total Proposed 2023 GC8OA Budget: $14,612,134 

GC8OA started the current year with an Operating Fund Balance of approximately $2.3M.  GC8OA is forecasting an Operating Fund Surplus of $118K, when the ($500K) budgeted loss is taken into account.  A ($500K) loss was approved in the 2022 budget, which is expected to result in a budgeted 2022 Operating Fund Balance of approximately $1.8M.  The proposed 2023 Fund Surplus Reduction line item includes ($750K), leaving an ending 2023 Operating Fund balance of approximately $1M.  The Board can choose to adjust the loss amount, if desired.




· Property Tax – 2023 is a valuation year and per the County Assessor preliminary estimates, residential valuations may increase as much as 62%.  BGV took a conservative approach and budgeted for a 50% valuation increase in the proposed 2023 budget.  BGV will hire consultants to protest these valuation increases, if recommended. 
 
· Collections Bill (HB 22-1137) - This bill will decrease late fee revenue and increase the number of dues payment servicing late notices as well as related postage expenses.    
 
· The Accommodation Unit Regulatory Fee (AURF) is currently budgeted at $756/bedroom; $400/bedroom was charged in 2022. Per the Town of Breckenridge, this fee can be as high as $756/bedroom in 2023, which will be voted on as part of the Town’s annual budget process, to be completed by December 1st.  
 
· As previously shared, the wage analysis determined that certain wage increases were necessary to ensure BGV continues to be the Employer of Choice in Summit County, which allows us to provide the quality and experience that our owners expect and deserve. These wage increases are reflected in the Housekeeping, Engineering, Guest Services, Activities, and Resort Operations line items as far as direct pass-through departments to the annual HOA operating budget as well as other indirect departments such as Owner Relations.   
 
Please refer to the next page for significant increases/decreases detail. We have provided explanations for any variances in excess of $88K or greater.

Dues Comparison 
Breckenridge Residences: 
· Current Annual 2022 Dues: $2,038.83 (per week in a Breck 2-bedroom lock off) 
· Proposed Annual 2023 Dues: $2,139.82 (per week in a Breck 2-bedroom lock off) 
· Total increase to the annual dues from 2022 to 2023: $100.99 (4.95%)
 
Colorado Residences: 
· Current Annual 2022 Dues: $2,344.66 (per week in a CO 2-bedroom lock off) 
· Proposed Annual 2023 Dues: $2,460.79 (per week in a CO 2-bedroom lock off) 
· Total increase to the annual dues from 2022 to 2023: $116.13 (4.95%) 
 
 
 

 
BOARD ACTION REQUIRED

[bookmark: _Hlk496779110][bookmark: _Hlk116470278]MOTION: Approve the proposed Grand Colorado on Peak 8 Owners’ Association 2023 budget

MADE BY: BLAKE DAVIS
SECONDED BY: NICK DORAN
DISCUSSION: NONE
IN FAVOR: ALL
OPPOSED: NONE
ABSTAIN: NONE

Operating Surplus

Blake will lead a discussion regarding options involving how to best use the excess Operating Fund surplus.  

Discussion: Consensus to leave surplus in retained earnings.

Grand Colorado on Peak 8 General Manager Report 
October 2022
[bookmark: _Hlk40688402]
[bookmark: _Int_ukJYZvx7]Earlier this year, Breckenridge Grand Vacations made the decision to measure our success moving forward via a Triple Bottom Line approach, which allows us to divide our goals into three categories. The categories are people, planet, and prosperity. Each category is equally important and combined, they elevate the success of BGV and our family of resorts. Grand Colorado on Peak 8 has welcomed this model and is excited to share the following highlights:

Staff Recognition (People):
· Grand Colorado on Peak 8 employees were awarded pay increases following a comprehensive wage analysis that helped define BGV’s compensation philosophy and ensures a sustainable workforce. 
· Employee engagement remains a focal point in the pursuit of retaining top talent. Gallup’s 12 Elements of Employee Engagement have helped leaders engage with their teams at a high level. 
· [bookmark: _Int_cIreIUY6]Jeff Salquist, our Chief Engineer at GC8, was recognized as a Gold award winner by the American Resort Development Association (ARDA) in the category of Engineering Team Member during the annual conference in Hollywood, Florida.
· Grand Colorado on Peak 8 Assistant General Manager, Stephanie Bristley, was the recipient of the Coach of the Year award at BGV’s 2022 Leadership Summit. This award honors the BGV leader who has demonstrated the greatest commitment to the support and development of others.
· Julianna Nopson was promoted to Guest Services Manager.
· Tom Balarezo was promoted to Assistant Housekeeping Manager.
· Derek Schade has accepted the Night Operations Manager position. 

Sustainability Efforts (Planet):  
· We have partnered with EnergyPrint to provide a dashboard of electric and natural gas usage as well as suggestions to minimize and improve the property’s environmental impact.
· A partnership was created with Pivot Energy to offset electric expenses. The company develops, finances, builds, and manages community and commercial solar projects around the country which helps support Xcel Energy’s sustainability goals. 
· We have implemented a pricing structure for all electric vehicle charging stations, including increased idle fees, which will help offset energy expenses and support purchasing future EV charging stations. 
· A robust composting and recycling program has been implemented in partnership with Robbie’s Tavern to help with our goal of diverting as much waste as possible from the landfill.  
· Breckenridge Grand Vacations is moving away from selling water in single use plastic bottles.  We are now carrying water only in aluminum bottles that can be refilled at any of our refilling stations around the resort.
Property Improvements (Prosperity):  
2022 enhancements include the following reserve projects: 
· Furniture was added to the Building 3 first floor lounge to create a new space for our owners and guests to enjoy. 
· New carpet was installed on the Sky Bridge and first floor in Building 3.
· The Activities Center located next to the Front Desk was updated with new flooring and a door that has a window.
· A new shuffleboard table was purchased.
· New composite coffee tables were purchased for Elev8 Lounge and The Lobby Bar patio.
· The aquatics areas have new composite furniture. 
· Unit carpet is being replaced in Building 1 residences.
· Mattresses are being replaced in all Building 1 residences.
· Sofa sleepers are being replaced in Building 1 Breckenridge one bedrooms and suites.
· An upgraded heater was installed in the sauna.
· New reclining chairs are being installed in Theaters 1-4.
· New sitting chairs are being purchased for all Building 1 residences.
· We partnered with a different vendor for our Family Fun Center to bring in new arcade games.

The following projects are scheduled to take place in 2023: 
· Hallway carpet replacement in the Building 1 and 2 hallways
· Unit carpet replacement in all Building 1 residences
· Lobby carpet replacement
· New cardio equipment for the Fitness Center
· New cushion furniture for the Aquatics Areas
· New dining room furniture for Building 1 Colorado and Breckenridge one bedroom residence
· Building 2 mattress replacements  
· New benches for ski locker rooms
· New sitting chairs for Building 2 residences
· New entry benches 
· New end of bed benches for Colorado one bedrooms
· New lamps 
· New sofa sleepers for Building 2 Breckenridge one bedrooms and suites

NEW BUSINESS
Stables Lot Lease Renewal

GC8OA has the option to renew the Stables Parking Lot Lease Agreement for an additional five-year term commencing January 1, 2023. The motion below provides notice to Peak 8 Properties of the Association’s intent to renew the Stables Parking Lot Lease Agreement in accordance with the attached Second Amendment to Parking Lot Lease Agreement. The motion also authorizes the execution of the Second Amendment by the Board.  

MOTION:  To provide notice to Peak 8 Properties that GC8OA intends to exercise its option to renew the Stables Parking Lot Lease Agreement pursuant to the terms of the Second Amendment to Parking Lot Lease Agreement, and to further authorize the subsequent execution of the Second Amendment to Parking Lot Lease Agreement by the Board.  

MADE BY: BLAKE DAVIS
SECONDED BY: NICK DORAN
DISCUSSION: DAY USE DEMAND HAS INCREASED, MORE INDIVIDUAL VEHICLES DUE TO COVID (LESS SHUTTLE SERVICES USED AS A RESULT)
IN FAVOR: ALL
OPPOSED: NONE
ABSTAIN: NONE

Miscellaneous
Comments to/from Staff
None at this time


GC8OA October 2022 Snapshot

· GC8 Trip Advisor Stats: 
· Currently ranked #4 of 23 properties under “Hotel” category 
· 4.5 out of 5 stars 
· To read our reviews, please click  here 
· Continued excellence in Housekeeping Dept. Slight decline in other areas of the resort. 
	GC8 Service Score Comparison
	Last Year’s Avg
10/1/2020-9/30/2021
	This Year’s Avg
10/1/2021-9/30-2022

	Front Desk
	9.36
	9.18

	Engineering Staff
	9.16
	9.09

	Room Engineering 
	8.96
	8.91

	Housekeeping, Room Cleanliness
	9.52
	9.51

	Housekeeping, Staff
	9.23
	9.26

	Activities Staff
	9.24
	9.16

	Amenities Cleanliness
	9.63
	9.53

	Infinity Spa 
	9.56
	9.44

	Robbie’s Tavern
	8.67
	8.56

	Shuttle
	9.30
	8.57

	Overall accommodations
	9.20
	9.05

	GNPS
	75%
	70%

	GONPS
	78%
	71%



· Reserve studies % funded based on the final FY21 audit report as of 12/31/21 for 30-year forecast:
· Combined – 6.7% 
· 2023 4.95% Increase to the Dues Breakdown (2BR Annual Breckenridge Master):
· Operating Fund – 4.29% of total increase
· Unit Reserve – .32% of total increase
· Common Reserve – .35% of total increase
· Total Reserve – .66%






Grand Colorado on Peak 8 2022 Dues Comparison
Valdoro Mountain Lodge		Breckenridge	2 Bedroom 	$3,366 (2022)
The Ranahan by Welk			Breckenridge	2 Bedroom	$2,958 (540,000 points)
Hyatt Main Street Station 		Breckenridge	2 Bedroom	$2,600 (2022)
Grand Colorado on Peak 8 (Colorado)	Breckenridge	2 Bedroom	$2,461 (proposed 2023)
Grand Colorado on Peak 8 (Breckenridge)Breckenridge	2 Bedroom 	$2,140 (proposed 2023)
Marriott Mountain Valley Lodge		Breckenridge	1 Bedroom 	$1,900 (2022)

	Grand Colorado on Peak 8 Owners Association
	2BR
Breck
Master
	Annual 
$ Incr
(Decr)
	Annual 
% Incr
(Decr)

	Year
	Dues
	
	

	2017
	$1,624.18
	
	

	2018
	$1,707.40
	$83.22
	5.1%

	2019
	$1,893.93
	$186.53
	10.9%

	2020
	$1,948.13
	$54.20
	2.9%

	2021
	$1,990.94
	$42.81
	2.2%

	2022
	$2,038.83
	$47.89
	2.4%

	2023
	$2,139.82
	$100.99
	4.9%





· Annualized increase to dues:
· 2023 GC8 annualized dues increase – 4.7% (2BR Annual Breck Master)

· Total Budget to Actual variance comparison:
· 2018 Total Budget $6,206,791
· 2018 End of Year Op Fund Deficit $(47,234) – 0.8% of the total budget
· 2019 Total Budget $7,205,133
· 2019 End of Year Op Fund Surplus $401,090 – 5.6% of the total budget
· 2020 Total Budget $12,336,573
· 2020 End of Year Op Fund Surplus $1,694,128 – 16.1% of the total budget
· 2021 Total Operating Budget $13,243,982
· 2021 End of Year Op Fund Surplus $568,581 – 4.3% of the total budget
· 2022 Total Operating Budget $13,694,002
· 2022 End of Year Op Fund Surplus $382,092 – 2.8% of the total budget
· 2023 Total Operating Budget $14,612,134




Important Dates 
· Proposed GC8OA Board Meeting: 
Saturday, April 29, 2023 
· In person with remote option
· Property Tour – start time and location TBD
· Board Meeting – 9-11am (in-person and GoToMeeting participation options available)
· Lunch – 11:30am-12:30pm (for all in-person Board Meeting attendees)
· Annual Meeting – 1pm via GoToWebinar for all (no in-person participation)

· Interval International Contract:
·  12/31/2024 

· Resale Agreement:
· Took effect on 1/1/2018 - renews annually  
· Action required for any change by written notice 90 days prior to renewal date

· Management Agreement: 
· Initial term began on 8/1/2015 and expires on 12/31/2024 – auto renews with 5-year terms  
· Second Amendment extends expiration to 12/31/2030
· Action required for any change by written notice 180 days prior to renewal date

· External Reserve Study Review:
· 2026

· Stables Lot Lease:
· Expires on 12/31/22 – Renewal proposed at 10/26/22 Board meeting
· Two 5-year options to renew with a 5% increase for each renewal term
· Action required for any change by written notice 60 days prior to renewal date

· Robbie’s Tavern Lease: 
· Expires on 4/30/2032 - option to renew the lease for two additional 5-year terms
· Notice to exercise renewal must be given between 365 and 180 days before the end of the lease
Current Action Items

No outstanding Action Items

Action Item Summary
Action Item: Get clarification from legal counsel on how GC8OA would be able to have a determination on an Executive Board in order to be compliant with the provision stated in Section 2. Ask counsel to make it clear in this section that hearings do not have to be in person, that they can be conducted virtually.  Update: Peggy reached out to legal counsel and in this instance, “Executive Board” and “Board” are interchangeable.  Legal provided an updated version of the Enforcement of Covenants with that replacement.  


Adjournment:
Motion to Adjourn:
By: Barry Chasnoff
Time: 3:20 PM
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GC8 Club Rules and Regulations Update

Rate Increase to Grand Colorado on Peak 8 Bonus Time Program
o continue to align Bonus Time rates with operating costs, Breckenridge Grand Vacations (8GV)
recommends a rate increase to the current Grand Colorado on Peak 8 (GC8) Bonus Time rates.

The proposed rates shown below represent an increase between $10 and $20 on the nightly Bonus Time
rates.

Current Bonus Time Rates:

[spring/Fall Weekday|spring/Fall weekend
Suite | s10900 $11.00 $125.00 $15.00
[One Bed Breck $169.00 $199.00
[One Bed Coloradol $173.00 $17.00 $215.00
[Two Bed Breck

| winter/Summer Weekday|winter/Summer weekend|

Bonus Time Rate Increase:

Spring/Fall Weekday| spring/Fall Weekend [winter/summer weekday|winter/summer weekend

[suite
[One Bed Breck
[One Bed Colorado
[Two Bed Breck
[Two Bed Colorado

$169.00 $179.00 $209.00

$249.00 | $269.00 $289.00 $319.00

Bonus Time remains a part of the Grand Colorado on Peak 8 Club program and BGV is committed to
maintaining Club benefits for our Grand Colorado on Peak 8 owners who belong to the Club.

BGV will educate owners about this rate change through a variety of communication channels.
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Reserve Study Review   October   2022   202 2   Projects :        

Description  Budget Actual Cost Variance Variance Notes

Tile- Bldg. 1&2 1st Fl. Common  $   92,944  - $            92,944 $      Not needed this year

Hallway Carpet  $   90,480  25,347 $      65,133 $      Delaying some hallways till 2023

Theater Equipment and Recliners  $   71,240  64,406 $      6,835 $        Did not need to order all equipment budgeted for

Play Feature - Playground  $   60,000  - $            60,000 $      Not doing this year

Aquatics Area Furniture  $   50,000  83,459 $      (33,459) $     Prices increased. Used funds from delayed projects

Contingency  $   30,000  30,000 $      - $           

Backwash tank, aquatic lights, stone repairs, snowmelt 

upgrade, water wall parts

Escape Room  $   30,000  1,435 $        28,565 $     

We did not need to redo the game concept this year. 

Esccape Room trap door purchased

Lobby Deck Furniture  $   20,000  15,429 $      4,571 $        Furniture was less expensive than budgeted

Grills  $   13,800   $    13,800  - $            Fall project

Roof Heat Mats  $     6,800  6,800 $        - $            Fall project

Luggage Carts   $     5,000  10,180 $      (5,180) $       Needed to purchase more than budgeted

Shuffleboard Table  $     5,000  6,219 $        (1,219) $       Price of table increased

Roll Away Beds   $     4,250  4,250 $        - $            In progress

Washer & Dryer - Housekeeping bunker  $     4,000  4,000 $        - $            Fall project

Housekeeping Carts  $     3,900  15,835 $      (11,935) $     Ordered more carts than originally planned

TV- Day Use Room & Family Fun Center  $     3,200  - $            3,200 $        Not needed

Heaters - Pool Deck  $     3,000  - $            3,000 $        Not needed this year

Library Computers  $     1,400  - $            1,400 $        Not needed. Part of IT budget moving forward

Activities Room  - $          17,867 $      (17,867) $     Used funds from delayed projects

Adirondack Chairs - $          3,962 $        (3,962) $       Received products late. Budgeted in 2021

Bldg. 3 1st Fl. Lounge Flooring & Furniture  $           -    20,369 $      (20,369) $     Used funds from delayed projects

Garage Lights  - $          26,139 $      (26,139) $     Used funds from delayed projects

Sign Replacement  $           -    7,785 $        (7,785) $       Used funds from delyed projects

Day Use Lunch Room Furniture 15,125 $      (15,125) $     Received products late. Budgeted in 2021

Skybridge Computer Area Furniture 6,979 $        (6,979) $       Received products late. Budgeted in 2021

495,014 $   379,386 $    115,628 $   

Grand Colorado on Peak 8 2022 Common Area Expeditures

Description  Budget

Planned 

Expediture Variance Variance Notes

Unit Carpet - Bldg. 1 171,000 $      195,344 $      (24,344) $      In progress

Sofa Sleeper - Bldg. 1 Breck Masters & Suites  $    165,900  165,681 $      219 $             In progress

TV Replacements - Bldg. 1  $    130,000  20,000 $        110,000 $      Full replacement not needed. Purchasing TV's as needed

Lamps - Bldg. 1  $      86,250  - $             86,250 $        Not needed this year

Arm Chairs - Bldg. 1  $      81,000  91,500 $        (10,500) $      Fall project

Mattresses - Bldg. 1  $      69,750  55,843 $        13,907 $        Fall project

Coffee & End Tables - Bldg. 1  $      68,200  70,246 $        (2,046) $        Fall project

Appliances   $      41,850  41,850 $        - $             In progress

Decorative Pillows - Bldg. 1  $      27,180  - $             27,180 $        Not needed this year

Contingency  $      25,000  25,000 $        - $             1220E,1320E cabinet doors, others as needed

CO Detectors   $      20,150  20,150 $        - $             Fall project

Bedroom Clocks - Bldg. 1  $        7,505  1,250 $          6,255 $          Purchasing clocks as needed

TV Trays - Bldg. 1 Suites  $        2,280  2,300 $          (20) $             Complete

Curtains/Sheers   $              -    10,000 $        (10,000) $      Not budgeted for this year. Used funds from other projects

HVACS  $              -    52,479 $        (52,479) $      Not budgeted for this year. Using funds from other projects

896,065 $      751,643 $      144,422 $     

Grand Colorado on Peak 8 2022 Unit Expeditures
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202 3   Projects :          

Description  Budget

Carpet - Bldg. 1 & 2 Hallway Carpet, Bldg. 3 Plaza, 

Conference Room, Lobby, Theaters  $      311,840 

Trim Finishes  $      183,750 

Exercise Equipment - Cardio  $        95,000 

Bell Carts   $        94,500 

Common Area Furniture - Elev8 Lounge Indoor, 

Aquatics, Conference Room, Family Fun Center  $        85,000 

Playground Play Feature  $        60,000 

Ski Lockers   $        37,500 

Benches  $        36,000 

Contingency  $        30,000 

Escape Room  $        30,000 

Exterior Stone Wall Replacements  $        25,000 

Bldg. 1 & 2 Hallway Paint  $        17,000 

Bldg. 2 Trash Chute   $        15,000 

Theater Seating   $        15,000 

Housekeeping Carts  $          9,000 

Aquatics Area Caulking  $          7,500 

Heat Tape Replacements   $          7,000 

I-Mop  $          5,000 

Roll Away Beds   $          4,250 

Floor Cleaner  $          4,000 

Roof Heat Mats   $          3,400 

Vacuum - Wide  $          3,080 

Grills   $          3,000 

Carpet Cleaner  $          2,492 

Chute Room Recycling Carts   $          2,100 

Foosball Table  $          2,000 

Salto Lockset   $          1,500 

Family Fun Center TV  $          1,200 

 $   1,115,112 

Grand Colorado on Peak 8 2023 Common Area Expeditures

Description  Budget

Unit Carpet - Bldg. 2  $     220,000 

Sofa Sleeper - Bldg. 2 Breck Masters & Suites  $     174,000 

Lamps - Bldg. 2  $     145,450 

Arm Chairs - Bldg. 2  $     141,000 

Dining Room Table & Chairs - Bldg. 1  $     123,000 

HVACS  $       57,000 

Coffee Tables   $       55,000 

Appliances   $       53,050 

Decorative Pillows - Bldg. 2  $       52,980 

Mattresses - Bldg. 2  $       47,250 

Bench - Entry  $       36,800 

Contingency  $       25,000 

End of Bed Benches   $         9,600 

Bedroom Alarm Clocks - Bldg.2   $         7,505 

TV Trays - Bldg. 2  $         1,520 

1,149,155 $   

Grand Colorado on Peak 8 2023 Unit Expeditures
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2022 to 2023 2022 to 2023

GC8 2023 GC8 2022 $ Variance % Variance

Accounting 209,170          179,908          29,262              16.3%

Accounts Receivable Mgmt 81,500             59,676             21,824              36.6%

Analytics 49,952             -                   49,952             

Annual Bonus Allocation 181,915          182,468          (553)                   -0.3%

Compliance 63,668             61,323             2,345                 3.8%

Contracts 8,769               9,086               (317)                   -3.5%

Creative Services 6,396               7,371               (975)                   -13.2%

Culture & Talent 107,606          100,001          7,605                 7.6%

Human Resources 325,783          274,764          51,019              18.6%

Information Technology 610,077          626,058          (15,981)             -2.6%

Sustainability 52,386             39,809             12,577              31.6%

Subtotal 1,697,221       1,540,464       156,757            10.2%

HOA Budgeted Management Fee (1,675,082)     (1,569,831)     (105,251)          6.7%

Total G&A Developer Contribution  / (Profit) 22,139 $         (29,367) $        51,506 $           -175.4%
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Grand Colorado on Peak 8 Owners Association

Budget

FY21 Ending Operating Fund Surplus - audited 2,282,450 $      

FY22 Budgeted Operating Fund Surplus Reduction (500,000) $        

FY22 Projected Ending Operating Fund Surplus 1,782,450 $      

FY23 Budgeted Operating Fund Surplus Reduction (750,000) $        

FY23 Projected Ending Operating Fund Surplus 1,032,450 $      


