TOTAL SUITE 1-BEDROOM 2-BEDROOM 3-BEDROOM 4-BEDROOM
REVENUE BUDGET MASTER LOCK-OFF LOCK-OFF LOCK-OFF
OWNER ASSESSMENT INCOME $13,816,342 $962.64 $1,302.39 $2,263.72 $3,225.79 $4,527.43
Cash Discount (319,157) (22.65) (30.65) (51.99) (74.09) (103.98)
Late Fee Income 152,413 10.82 14.64 25.45 36.27 50.91
Deed in Lieu Income 18,000 1.28 1.73 3.01 4.28 6.01
Misc. Income 87,000 6.18 8.35 14.53 20.70 29.06
Ski Locker Income 3,500 0.25 0.34 0.58 0.83 1.17
Interest Income 15,305 1.09 1.47 2.56 3.64 5.11
Vacation Experience Fee Income 184,102 13.07 17.68 30.75 43.81 61.49
Resort Fee Income 524,126 37.20 50.33 87.53 124.73 175.06
TOTAL REVENUE 14,481,630 1,009.86 1,366.28 2,376.13 3,385.99 4,752.27
EXPENSES
MANAGEMENT & LABOR COSTS
Management Fee 1,126,213 77.74 105.18 182.91 260.65 365.83
Owner Relations 1,208,820 85.80 116.08 201.88 287.68 403.76
Employee Housing Reimbursement 46,901 3.33 4.50 7.83 11.16 15.67
Guest Services 1,079,646 76.63 103.68 180.31 256.94 360.62
BGV Ops Fee 186,423 12.36 16.73 29.09 41.45 58.18
Activities 29,327 2.08 2.82 4.90 6.98 9.80
GL7 Resort Ops Fee 547,866 36.33 49.15 85.49 121.82 170.97
TOTAL MANAGEMENT & LABOR COSTS 4,225,195 294.27 398.13 692.41 986.68 1,384.81
ENGINEERING & LANDSCAPING
Engineering 1,258,658 87.50 118.39 205.89 293.39 411.78
Landscaping 21,920 1.45 1.97 3.42 4.87 6.84
TOTAL ENGINEERING & LANDSCAPING COSTS 1,280,578 88.96 120.35 209.31 298.27 418.62
HOUSEKEEPING
Common Area Cleans 1,522,695 105.11 142.20 247.31 352.41 494.62
Housekeeping Cleaning 2,594,626 184.16 249.16 433.32 617.48 866.64
TOTAL HOUSEKEEPING COSTS 4,117,321 289.27 391.36 680.63 969.89 1,361.25
TOTAL FEES FOR CONTROLLABLE EXPENSES 9,623,095 672.50 909.85 1,582.34 2,254.84 3,164.69
UTILITIES & TECHNOLOGY
Water and Sanitation 189,671 12.58 17.02 29.60 42.17 59.19
Satellite / Cable TV 33,681 2.39 3.23 5.62 8.02 11.25
Elevator Maintenance 57,965 3.84 5.20 9.04 12.89 18.09
Trash Removal 30,195 2.00 2.71 4.71 6.71 9.42
Recycling/Compost 29,670 1.97 2.66 4.63 6.60 9.26
Hot Tub / Pool Supplies 84,800 5.93 8.02 13.95 19.88 27.91
Snow Removal 2,500 0.17 0.22 0.39 0.56 0.78
Fire Alarm Service 31,660 2.10 2.84 4.94 7.04 9.88
Wi-Fi Services 38,314 2.72 3.68 6.40 9.12 12.80
Unit Phones 6,488 0.43 0.58 1.01 1.44 2.02
Unit Electric 346,740 23.81 32.21 56.02 79.83 112.04
Unit Gas 185,163 12.71 17.20 29.92 42.63 59.83
TOTAL UTILITIES & TECHNOLOGY 1,036,848 70.65 95.59 166.24 236.89 332.47
TAXES & INSURANCE
Property Tax 798,731 56.69 76.70 133.39 190.09 266.79
TOB BOLT & AURF Fees 185,555 13.17 17.82 30.99 44.16 61.98
Insurance 755,509 50.10 67.78 117.89 167.99 235.77
TOTAL TAXES & INSURANCE 1,739,795 119.96 162.30 282.27 402.23 564.54
RESERVES
Unit Resv Fund Assessment 959,008 68.07 92.09 160.16 228.23 320.32
Common Resv Fund Assessment 854,742 59.00 79.82 138.82 197.82 277.65
TOTAL RESERVES 1,813,750 127.07 171.92 298.98 426.05 597.97
OTHER EXPENSES
Common Area Amenities 128,167 8.96 12.13 21.09 30.05 42.18
Dues & Subscriptions 23,865 1.69 2.29 3.99 5.68 7.97
Dues Payment Servicing 73,412 5.21 7.05 12.26 17.47 24.52
HOA Meetings & Receptions 6,620 0.47 0.64 1.1 1.58 2.21
Professional Fees 43,160 3.06 4.14 7.21 10.27 14.42
Credit Card Fees 95,333 6.77 9.15 15.92 22.69 31.84
Keys/Postage/Printing 67,629 4.80 6.49 11.29 16.09 22.59
Bad Debt Expense 86,000 6.10 8.26 14.36 20.47 28.73
Collection Expense 49,720 3.53 4.77 8.30 11.83 16.61
BMMA Dues 94,236 6.69 9.05 15.74 22.43 31.48
Fund Deficit Reduction - - - - - -
Unit Reserve Fund Reduction (400,000) (27.61) (37.36) (64.97) (92.58) (129.93)
TOTAL OTHER EXPENSES 268,142 19.68 26.62 46.30 65.98 92.60
TOTAL EXPENSES 14,481,630 1,009.86 1,366.28 2,376.13 3,385.99 4,752.27
OWNER DUES/YEAR W/O CASH DISCOUNT $13,816,342 $962.64 $1,302.39 $2,263.72 $3,225.79 $4,527.43
OWNER DUES/YEAR W/ CASH DISCOUNT $933.76 $1,263.32 $2,195.80 $3,129.02 $4,391.61
BIENNIAL OWNER DUES/YEAR W/O CASH DISCOUNT $481.32 $651.20 $1,131.86 $1,612.90 $2,263.72
BIENNIAL OWNER DUES/YEAR W/ CASH DISCOUNT $466.88 $631.66 $1,097.90 $1,564.51 $2,195.80






