
GRAND TIMBER LODGE OWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING MINUTES 

10/18/2025 

Attendance: 
Board Members Present: Marc Block, Mark Orton, James Hagerman, Lew Phinney, Matt Charley, Tom Endres, 
Nick Doran 
Advisory Committee Members Present: Malinda Peterson, Renae Phillips, Tom Wood, Chris Maciejewski, 
David George 
Management Present: Peggy Helfrich, Kari Sommers, Joseph Clark-Fulcher, Faren McDonald, Kimberly 
Tramontana, Joanni Linton, Eli Yoder, Nick Borovich 

Call to Order – Marc Block     
Time: 9:33am 

MINUTES 

In an effort to minimize the size of the board packet, please find a link to the GTLOA 4/15/25 Board Meeting 
minutes.   

https://bit.ly/GTLOAMeetingMinutes 

BOARD ACTION REQUIRED 

MOTION: To approve the 4/15/2025 Board Microsoft Teams Minutes. 
MADE BY: Lew Phinney 
SECONDED BY: Mark Orton 
DISCUSSION: None 
IN FAVOR: All 
OPPOSED: None 
ABSTAIN: None
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FINANCIALS  
Excess Income Resolution 
 
The approval and signing of this resolution was tabled from the 4/15/25 Board meeting to the 10/18/25 Board meeting.   

 
 

RESOLUTION OF Grand Timber Lodge Owners Association, Inc. 
 

RE: EXCESS MEMBERSHIP INCOME APPLIED TO THE FOLLOWING YEAR'S ASSESSMENT 
WHEREAS Grand Timber Lodge Owners Association, Inc. is a Colorado association duly organized and existing 
under the laws of the State of Colorado; and 
 
NOW, THEREFORE, the Board of Directors hereby adopts the following resolution by and on behalf of the 
Association.  
 
RESOLVED, that any excess of membership income over membership expenses as defined in IRS Reg. 1.2771 for the year 
ended December 31, 2025, shall be applied against the subsequent tax year member assessments as provided by IRS 
Revenue Ruling 70-604. 
 
This resolution is adopted and made a part of the minutes of the meeting of the Board of Directors on October 18, 2025.  
  BY:   
   President 
  ATTESTED:   
   Secretary 
 
The GTLOA 2024 Audited Financials and Resolution for IRS Ruling 70-604 will be approved at the 4/15/25 Board meeting 
with a recommendation from the Finance Committee.   

 

BOARD ACTION REQUIRED 

MOTION: To approve the GTLOA Resolution for IRS Ruling 70-604.   
 
MADE BY: Lew Phinney 
SECONDED BY: James Hagerman 
DISCUSSION: Discussion included whether this resolution needs to be signed annually or if policy could be 
implemented to suffice instead. During the meeting, the auditor confirmed that this does need to be signed 
annually. 
IN FAVOR: All 
OPPOSED: None 
ABSTAIN: None 
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GTLOA Finance Committee Update 
GTLOA August 2025 Unaudited Financials 
 

 
 
Please keep in mind that adjustments made at year’s end may affect the total fiscal year budget outcome.   

The Finance Committee met on 10/7/2025 and will make a recommendation to accept the GTLOA August 
2025 unaudited financials.   
 

 
BOARD ACTION REQUIRED 

 
MOTION:  To accept the August 2025 Unaudited Financials. 
 

MADE BY: Tom Endres 
SECONDED BY: Matt Charley 
DISCUSSION: The 2025 GTLOA Budget forecast is projected to end within one percent variance of revenue 
and expenses. Looking at the overall picture is much more positive than the unfavorable variance seen 
above.  
IN FAVOR: All 
OPPOSED: None 
ABSTAIN: None 

 
 
 
 
 
 
 

 

Grand Timber Lodge 

YTD YTD $ Variance % Variance
Actual Budget Fav (Unfav) Fav (Unfav)

Operating:
Income $8,970,407 $9,105,746 ($135,338) -1%
Expenses 9,131,463 9,003,532 (127,931) -1%
Operating Surplus (Deficit) (161,056) 102,214 (263,270) -258%

Reserves: (Unit and Common)
Income 2,428,713 2,345,709 83,004 4%
Expenses 3,013,568 2,507,091 (506,477) -20%
Reserve Surplus (Deficit) (584,855) (161,382) (423,474) -262%

Operating and Reserve Surplus (Deficit) ($745,911) ($59,168) ($686,743) -1161%

Financial Summary
August 31, 2025
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Accounts Receivable Update 
 

 
 
 
 
 
 

93% dues paid as of 9/15/25 (94% paid as of 9/15/24)

EOY 2024:
96% of dues paid

• 107 deeds recovered via BGVARM:
• $262,766 in bad debt (49 accounts with past due balances when canceled)
• $ 45,218 gained in deed in lieu income (27 accounts)

As of 9/15/25:
• 84 deeds recovered via BGVARM:

• $101,908 - (35 accounts)
• $18,494 gained in deed in lieu income (11 accounts)

GTLOA Summary Fall 2025
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• Review Bad Debt Write- Strategy

• Resale Agreement Analysis

• Foreclosure Review
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: Review Bad Debt Write - : Develop
-

2026 budget strategy.

2025 is approximately $275K based
on the current data trend. 
over year, and we are seeing a higher percentage of unpaid
dues. As a result, BGV recommends an increase to Bad Debt,
as proposed in the 2026 GTLOA budget.

Recommend closing at the 10/7/25 
.

/
5% 20% 

, . 
rate is 12% 2025 6/30/25
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Discussion on Resale Agreement: Further discussion from the action item to revisit the resale agreement included if 
GTLOA is missing out on revenue through not foreclosing on properties more quickly leaving revenue on the table. The 
Resale Agreement does not stop revenue recovery—it simply delays it due to the foreclosure process and the time 
needed to return properties to inventory for resale.  See the above Resale Agreement Analysis for amounts of bad debt 
recovered. It is felt at this time that the Resale Agreement remains a win-win for both GTLOA and GPLR. 
 
The action item is created to get information on other premier status properties on delinquency rates for comparison to 
GTLOA.  
 
Please note that during the Finance Committee meeting, the action item was created to conduct an analysis to evaluate 
the financial impact of modifying the resale agreement so that BGV does not pay back 100% of dues after a certain time 
frame, and report back to the committee. 
 
Action Item: BGV to request a delinquency comparison from Interval International for other premier status properties. 
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GTLOA Rules and Regulations Update
Bonus Time Update

Proposed Rate Increase for Grand Timber Lodge’s Bonus Time Program
To continue to align Bonus Time rates with operating costs, Breckenridge Grand Vacations (BGV) recommends a rate 
increase to the current Grand Timber Lodge (GTL) Bonus Time rates. 
The proposed rates shown below represent an increase of $10 on the nightly Bonus Time rates during the spring and fall 
seasons for kitchenettes, one-bedroom units, two-bedroom units, and three-bedroom units. In addition, rates increased 
by $10 for studio units during summer and winter weekdays.

Current Bonus Time Rates: 

Proposed Bonus Time Rates:

BGV will educate owners about this rate change through a variety of communication channels.

MOTION: To approve the Proposed Bonus Time Increase  

MADE BY: Tom Endres
SECONDED BY: Matt Charley
DISCUSSION: Bonus Time cost increases are necessary to offset cleaning fees.
IN FAVOR: All
OPPOSED: None
ABSTAIN: None
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Reserve Review 
Reserve Study Review

October 2025

2025 Projects

This year, the majority of our capital investment was directed toward Buildings 1 and 2, establishing the foundation 
for a six-year plan of phased, building-by-building refurbishments. Our aquatics facilities, an essential highlight of 
our amenities package, ended up requiring more maintenance than originally anticipated. We are pleased to share 
that all exterior hot tubs have now been refinished within the past year, delivering both a refreshed aesthetic and 
an improved experience in these high-use areas.  
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2026 Projects
We are pleased to announce that we are integrating ongoing building renovation projects with common area 
amenity enhancements, all aimed at improving the experience for both owners and guests. Additionally, this year 
initiates a new four-year cycle to replace every mattress on the property, further demonstrating our commitment 
to providing the highest level of comfort and relaxation during each owner and guest's stay.  
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Looking ahead, we are preparing for the 2026 external reserve study in partnership with Association Reserves, a 
process we complete every five years. Their expertise will be instrumental in evaluating and planning for major 
common area expenditures on the horizon, including boiler replacements and elevator upgrades. With their 
guidance, we will be well-positioned to navigate these projects thoughtfully and effectively.
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March Group Investment Letter
The March Group
350 Tenth Ave. – Suite 1000
San Diego, CA 92101

and advisory services through LPL Financial, a
registered investment advisor, Member FINRA/SIPC

“HelpingYou Build A Firm Financial For Your Future”

Nico F. March

CA Insurance License OA62786

T 888-811-6501 | F 619-704-3099
Nico@themarchgroup.com

Dear GTLOA Board and Advisory ,

We are to provide an update on the current economic environment and how your investment is in light
of recent developments. As we move through the end of 2025, the economic landscape is shaped by a dynamic mix of growth,

, and stability concerns. The U.S. economy has shown resilience, with moderate GDP growth driven by strong
consumer spending and robust employment . However, pressures have been a concern, stemming
from supply chain and higher energy prices. The Federal Reserve has maintaineda approach, keeping interest
rates elevated to counteract . Fed rate cuts are on the horizon as begins to show signs of a steady
decline, aligning closer to the Fed's target rate. These rate cuts are expected to provide a boost to economic by
lowering borrowing costs for businesses and consumers, thereby investment and spending.

The of rate cuts has also spurred in the markets, evidenced by an uptrend in and improved
investor . However, the and extent of these cuts remain on in and
stability in current economic growth trends. As such, the Federal Reserve is poised to act decisively, data-driven insights to
navigate this complex economic environment.

Given the Fed’s rate outlook, we have the to take advantage of the current interest rate environment by
exploring longer- investment vehicles.

For the ’s , our remain clear: , the safety of principal; second, liquidity; and third, return on
investment. As the cowboy philosopher Will Rogers famously said in the 1930s, “I am more concernedtoday about the return of my
money than the return on my money.” In our view, this approach aligns with the responsibility of the Board, which must
manage Other People’s Money (OPM) to safeguard assets.

As your partner, we remain to following the investment policy developed at the outset of our ,
ensuring that all funds are FDIC-insured or government-backed at all . This strategy helps protect your ,
regardless of market .

As of now, Grand Timber Lodge’s is well- for the end of the year and going into 2026. Approximately 78.9% of
the is allocated to short-term Treasury Bills, yielding approximately 3.67%. The remaining 21.1% is invested in
intermediate-term Market Linked CDs (MLCDs). These Market Linked CDs, which are FDIC-insured up to $250,000 per issuer, provide
a hedge against , as their returns are to the performance of market indices such as the S&P 500 or Dow Jones Industrial
Average. While these may in value with the markets, they are designed to protect principal if held to maturity.
Should we see gains in these , we will consider locking in at no cost or fees to the .

Please feel free to reach out to us with any at 888-811-6501.

Very truly yours,

Nico F. March
Managing Director
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GTLOA Financial Snapshot 
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Proposed 2026 Budget Approval 
 

Grand Timber Lodge Owners’ Association 
Proposed 2026 Budget Summary 

General Summary  
 
Proposed 2026 GTLOA Budget: $17,829,135 — representing a 7.7% increase ($1,270,909) over the previous year. 
 
GTLOA began 2025 with an audited Operating Fund Balance of approximately $803K and is projecting a $370K deficit for 
2025.   
 
As a result, the association anticipates ending 2025 with an operating surplus of $432K. 
 

  
 
 
The primary reasons for the 2026 budget increase are due to variables in the line items below:  
  

 Management Fee – The 2026 budget reflects a 24% ($281K) increase over the 2025 budget, in accordance with 
the guidelines outlined in the illustrative annual budget and management fee schedule.  
 

 Housekeeping Cleaning- The 2026 budget increase of 7.3% ($214K) is primarily driven by annual staff merit 
increases. These costs are normally offset by increased weekly cleaning revenue, which is not increasing in 2026 
due to decreased anticipated occupancy.  

 
 Reserve Funding- The 2026 Unit reserve contribution includes a 14% ($252K) increase. This adjustment is 

necessary to maintain the established funding levels, allowing us to address future capital expenditures and 
long-term maintenance needs, all of which are critical to sustaining the value and functionality of the resort.  

 
BOARD ACTION REQUIRED 

 
MOTION: To approve the proposed GTLOA 2026 budget. 
 
MADE BY: Tom Endres 
SECONDED BY: Matt Charley 
DISCUSSION: None 
IN FAVOR: All 
OPPOSED: None 
ABSTAIN: None 

 

Budget Forecast Variance

2024 Ending Operating Fund - audited 802,807$              802,807$        -$                

2025 Excess (Deficiency) of Revenues
Over Expenses - forecasted -$                           (370,310)$       (370,310)$      

2025 Ending Operating Fund 802,807$              432,497$        (370,310)$      

Operating Fund
Operating Fund Rollforward:
Grand Timber Lodge Owners Association 
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Dues Comparison

Please refer to the table below for material variances over $20K and 10%.

Unit Size 2025 Dues 2026 Proposed Dues Increase Dues % Increase

Two Bedroom Annual 1,837.46$      1,978.93$          141.47$           7.7%

Commercial 10,885.32$   11,161.47$        276.15$           2.5%

Whole Ownership 21,770.63$   22,322.93$        552.30$           2.5%

*Timeshare dues are presented without a 3% cash discount. 
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Illustrative Example

Post-Payback Budget Modeling: Beginning in next year’s budget review, a post-payback budget model for 
2032 and beyond, including illustrative lines for future years will be shown.
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Strategic Budget Plan 
 
As agreed upon in previous years, we have updated the GTLOA allocated General and Administrative expenses 
as well as the Illustrative Example of Management Fees for 2026.  As you may recall, a multi-year strategy has 
been designed which includes a Memorandum of Understanding as well as the Illustrative Example of GTLOA 
Annual Budget and Management Fees.  
 
GTLOA Allocated General and Administrative Expenses 

 

 
 
 
 
 

GTL 2026 GTL 2025 $ Variance % Variance

Accounting 221,558$                226,702$         (5,144)$             -2.3%

Accounts Receivable Mgmt 144,809                   143,141           1,668                1.2%

Analytics 24,735                     32,007             (7,273)               -22.7%

Compliance 53,957                     53,130             826                    1.6%

Contracts 13,394                     12,697             697                    5.5%

Creative Services 2,214                       2,636               (422)                  -16.0%

Employee Experience -                               75,264             (75,264)             -100.0%

Human Resources 318,591                   256,397           62,194              24.3%

BGV Gives -                               -                        -                         0.0%

Learning & Performance 58,059                     -                        58,059              0.0%

Information Technology 562,502                   498,009           64,493              13.0%

Sustainability 50,144                     50,623             (479)                  -0.9%

Subtotal 1,449,962               1,350,607        99,355              7.4%
HOA Budgeted Management Fee (1,449,962)              (1,168,778)      (281,183)           24.1%
Total G&A Developer Contribution -$                         181,829$        (181,829)$        -100.0%

GTL 2026 vs 2025 Admin Budget
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General Manager Report 
 

Grand Timber Lodge General Manager Report  
October 2025 

 
At Grand Timber Lodge, our greatest source of inspiration continues to come directly from you, our valued owners. The 
feedback you share, whether through surveys, conversations, or other interactions with our staff, has been the driving 
force behind many of the changes and improvements that take place. Together, we are not only maintaining the 
standard of excellence that Grand Timber Lodge is known for, but also building a stronger, more forward-thinking resort 
for the future. 
Resort Improvements 
Since the spring, the following projects have been completed.  

 Buildings 1 and 2 have been revitalized via the following projects:  
o Unit refreshes, with a focus on bathrooms and flooring 
o Roof replacements, including new heat tape and gutters 
o The replacement of hallway carpet, bringing some color to the corridors  
o Common area trim and millwork were sanded and stained.  

 Building 6 received new exterior paint and stained balconies.  
 The first half of Building 7 window and door replacements were completed.  
 Sliding glass doors have been replaced in Building 1 and 6 entryways. 
 The Building 6 outdoor hot tubs have been resurfaced. This project was not budgeted, however, due to cost 

savings on other projects, this necessary work was completed to retain the integrity of the tubs and mechanical 
systems.  

Sustainability and Safety Efforts 
 The Engineering Team has continued to address drainage needs in the landscaping surrounding Building 6. They 

have become experts in this field, saving the association substantial expenses by avoiding the need for vendor 
services.  

 Two sets of concrete stairs have been resurfaced to address safety concerns. This project was completed in 
tandem with BGV’s other managed resorts, resulting in cost savings by minimizing mobilization fees and gaining 
efficiencies.  

 Grand Timber Lodge has been recognized by Mountain Town 2030 for the advancements made in natural gas 
efficiency. During their annual conference in Breckenridge, participants toured our facility to learn about our 
weather station, wireless snowmelt sensors, and boiler room advancements.  

 Breckenridge Grand Vacations has extended our contract with Pivot Energy pertaining to solar initiatives. This 
extension will yield more solar production and offset energy costs.  

 Breckenridge became a Dark Sky town this year to reduce light pollution. Grand Timber deferred the exterior 
lighting project originally budgeted in 2024 by one year to execute this project in compliance with the new Dark 
Sky practices.  

 
 
Staffing Updates 

 We are thrilled that Esteban Rodriguez has joined the team as our new Housekeeping Manager. He has lived and 
worked in several Colorado mountain communities and brings rapport with many of our existing vendors.  

 We are pleased to share that Drake Nguyen and Kiersten Baier are our newest Assistant Guest Services 
Managers. Drake brings a wealth of resort operations experience from Summit and Eagle Counties, while 
Kiersten celebrates a well-earned internal promotion due to her infectious energy and Disney background.  
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Looking Ahead 
We are excited to continue large-scale property renovations, moving ahead to Buildings 3 and 4. These improvements 
remain inclusive of roof replacements, unit refreshes, hallway paint, carpet, and trim. To guarantee pricing on roof and 
unit refresh work, deposits have already been placed with vendors to secure materials, which includes storage at vendor 
facilities.  
In addition to these Building 3 and 4 upgrades, the following projects are also scheduled in accordance with the reserve 
studies.  

 The second half of Building 7 window and door replacements will be completed. 
 The Building 6 indoor pool area will be resurfaced.  
 All aquatic area fencing will be replaced.  
 Strength equipment will be upgraded in the Fitness Center.  
 Ice machines will be replaced in all buildings.  
 The non-ADA shuttle will be replaced at the end of the year.  

 
Action item: Add lower shower head in showers. 
Action item: Replace chess pieces needed 
Action item: Find way for better bike security. 
 
 
GTL Trip Advisor Stats: 

o Currently ranked #4 of 19 properties under “Hotel” category  
o 4.5 out of 5 stars 
o To read our reviews, please click here 

GTL Google Stats: 
o 4.6 out of 5 stars 
o To read our reviews, please click here 

 
GTL Service Score Comparison Last Year’s Avg 

5/5/24 - 9/25/24 
This Year’s Avg 

5/5/25-9/25/25 
Amenities 9.01 9.07 

Room Accommodations 8.86 8.98 

Resort Staff 9.13 9.17 

GNPS 62.43% 61.99% 

GONPS 70.73% 64.73% 
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NEW BUSINESS  
GTLOA Governance Updates 

 
GTLOA Rules and Regulations Update 
 
Due to increasing administrative costs, we propose increasing the deed transfer fee from $25 to $50.   
 

I. CONVEYANCE AND TRANSFER OF UNITS 

2.  A Transfer Fee of twenty-five and no/100 Dollars ($25.00) Fifty and no/100 Dollar ($50) shall be due and 
payable within thirty (30) days after the transferee obtains title to the Vacation Estate. Transfer fees are subject 
to change at the discretion of the Board. 

 
 
MOTION: To approve the updated language regarding Transfer Fees as noted above.    
 
MADE BY: Mark Orton 
SECONDED BY: Matt Charley 
DISCUSSION: The transfer fee seems low, consider if the value is appropriate. 
IN FAVOR: Lew Phinney, Marc Block, Matt Charley, James Hagerman, Tom Endres, Nick Doran 
OPPOSED: None 
ABSTAIN: Mark Orton 

 
GOVERNANCE POLICY UPDATE/COLLECTIONS POLICY  

Due to the passage of HB 25-1043 HHB 25-1043  – Owner Equity Protection in Homeowners' Association Foreclosure 
Sales – the Governance/Collections Policy has been updated, as shown in the attached redlined version.  

Key Provisions 
1. HOA Compliance Requirements, including additional Notice, Reporting and Language requirements, as noted in 

the redline version of the revised Collection Policy. [Delete Bold – Underlined] 
2. HOAs must strictly comply with state foreclosure laws and their own governing documents before pursuing 

foreclosure. 
3. Courts may stay foreclosure proceedings if an HOA is noncompliant, giving time to correct issues. 

 
MOTION: To approve the updated Collections Policy section of the Governance Policy as shown in the red-
lined attachment.   
 
MADE BY: TOM ENDRES 
SECONDED BY: JAMES HAGERMAN 
DISCUSSION: NONE 
IN FAVOR: ALL 
OPPOSED: NONE 
ABSTAIN: NONE 
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Summer BiGVARS Summary 
 
This information was also provided in the June 2025 Missive.   
 
 Approximately 2,062 owners representing 2,142 contracts placed requests to make reservations for the 
summer 2026 season. This year, the participation rate was down slightly by 1.6%, or 34 owners, compared to 
2025. Overall participation was 74.9% of eligible owners.  
The assignment numbers did fluctuate slightly over 2025. Specifically, here are the results:  
• 48.74% (1,044 contracts) were assigned their top choice (down from 49.66% in 2025)  
• 63.82% (1,367 contracts) were assigned a top 3 preference (down from 64.07% in 2025)  
• 78.62% (1,684 contracts) were assigned a top 6 preference (up from 77.89% in 2025)  
• 93.09% (1,984 contracts) were assigned a top 15 preference (up from 89.89% in 2025)  
• 1.91% (33 contracts) were assigned a choice outside of their top 15 (up from 1.88% in 2025)  
• 5.18% (111 contracts) did not receive any of their choices and were auto-assigned (down from 6.73% in 
2025)  
• 0.65% (14 contracts) were unassigned a preference (down from 1.01% in 2025)  
 
Of the 2,142 contracts represented in the assignment process, 111 were automatically assigned a week. For 
comparison, there were 147 automatic assignments last year. In addition, of the owners who chose not to be 
auto-assigned if none of their preferences were available, 14 owners were not assigned a preferred check-in 
day. As you know, priority during the next reservation round is increased for those who did not receive one of 
their top choices. This maintains our efforts to fairly distribute top-choice preferences amongst all summer 
owners moving forward.  
Breckenridge Grand Vacations understands that not all owners will favor this reservation request and 
assignment process, and we remain committed to listening closely and carefully to the feedback we receive 
from our owners. If at any time it is determined that the majority of owners are not satisfied with using the 
GTL Annual Reservations System, and/or if an even better system is identified, we will gladly collaborate with 
the GTLOA Board and Advisory Committee to ensure the best possible experience for our owners.  
 
Action Item: Explore BiGVARS algorithm to ensure system is working properly. 
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Annual Meeting Preview 
 

GRAND TIMBER LODGE OWNERS’ ASSOCIATION 
2025 ANNUAL MEETING 

AGENDA 
 

Call to Order – Establish Quorum of 10% – Marc Block, GTLOA Board President 
 
Call for Changes to the Agenda – Marc Block, GTLOA Board President 
 
Introductions – Nick Borovich, GTL General Manager 

Board of Directors and Advisory Committee 
Affiliate Representative 
Management Company 

 
Call for the Approval of 2024 Annual Meeting Minutes – Marc Block, GTLOA Board President – 

 
 
Audited Financial Statement Review for the Fiscal Year Ending December 31, 2024 – Faren 
McDonald, HOA Controller 
 
Interval International Update – Chris McGill, Interval International 
 
General Manager Report – Nick Borovich, GTL General Manager 
 
Questions & Comments from the Floor – Marc Block, GTLOA Board President 
 
Board of Directors and Advisory Committee Election Results – Peggy Helfrich, HOA Operations 
Manager 
 
Adjournment – Marc Block, GTLOA Board President 
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MISCELLANEOUS 
Comments To/From Staff 
 
None at this time 

 
Important Dates 
Suggested next meeting dates: 

 Finance Committee Meetings – Microsoft Teams 
o Wednesday, 4/1/2026 – 2-4pm MT 
o Wednesday, 10/7/2026 – 2-4pm MT 

 
 Board meetings: 

o Thursday, 4/8/2026 – 2-4pm MT  -  Microsoft Teams 
o Saturday, 10/17/2026– Board and Annual Meeting 

 In person with remote option 
 Property Tour – start time and location TBD 
 Board Meeting – 9:30-11:15am (in-person and Microsoft Teams participation options 

available) 
 Lunch – 11:30am-12:30pm (for all in-person Board meeting attendees) 
 Annual Meeting – 1pm via Microsoft Teams Webinar for all (no in-person participation) 

 
Agreement Dates: 

 Management Agreement: 
o Initial term from 1/1/2021 – 12/31/2030  
o Auto-renews for successive periods of 5 years 
o Action for change required 180 days prior to auto-renewal 

 
 Interval International: 

o Expires 12/31/2028 
o No auto-renewal 

 
 Resale Agreement: 

o New agreement went into effect 1/1/2019 and auto-renews annually  
o Action required with written notice 90 days prior to auto-renewal 

 
 External Reserve Studies Review: 

o Every 5 years 
o Due next in 2026 

 
 The Boot Saloon Restaurant Lease  

o Expires 4/30/2029 
o Option to renew the lease for two additional 5-year terms  
o Notice to exercise renewal must be given between 365 and 180 days before the end of the lease 
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Action Items 
Review Current Action Items 
 

 No outstanding Action Items 
 

Action Item Summary 
 BGV to explore obtaining a delinquency comparison from II on other premier status properties. 
 Add a lower shower head in showers. 
 Explore additional bike storage-convert existing storage into wall mounts?  
 Explore if the transfer fee is the appropriate cost. 
 Explore BiGVARS algorithm to ensure system is working properly. 
 Allow Front Desk agents to give owners parking passes when concierge is not available. 

 

Election of Officers: 
Current Officers: 
President:  Marc Block 
Vice President:  Matt Charley 
Treasurer:  Mark Orton 
Secretary:  Tom Endres 

 

2025 Officer Election 
President: Marc Block 
Vice President: Matt Charley 
Treasurer: Mark Orton 
Secretary: Tom Endres 

Finance Committee: 
Mark Orton - Chair 
Marc Block 
Nick Doran 
David George 
James Hagerman 
 
On behalf of the GTLOA Board and Advisory Committee, thank you Stephanie Lipary and Donna Gloshen for 
their time and service on the Advisory Committee.

Adjournment:
Time: 11:15pm  
By: Marc Block, seconded by Matt Charley 
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